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Treasurer Secretary
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NORTHERN CALIFORNIA CITIES SELF INSURANCE FUND
POLICE RISK MANAGEMENT COMMITTEE MEETING

DATE / TIME:

LOCATION:

AGENDA
Thursday, May 8, 2025, at 10:00 a.m. A - Action
I - Information
Rocklin Event Center — Garden Room 1 - Attached
2650 Sunset Blvd 2 - Hand Out
Rocklin, CA 95677 3 - Separate Cover
4 - Verbal
MISSION STATEMENT

The Northern California Cities Self Insurance Fund, or NCCSIF, is an association of municipalities
joined to protect member resources by stabilizing risk costs in a reliable, economical and beneficial manner

while providing
agement.

A.

B.

C.
pg. 3 D.
pg. 4

E.
pg. 7

A Public Entity Joi

members with broad coverage and quality services in risk management and claims man-

CALL TO ORDER
INTRODUCTIONS

PUBLIC COMMENTS
This time is reserved for members of the public to address the Police Risk
Management Committee on NCCSIF matters that are of interest to them.

CONSENT CALENDAR Al
All matters listed under the consent calendar are considered routine with no

separate discussion necessary. Any member of the public or the Police Risk

Management Committee may request any item to be considered separately.

1. Police Risk Management Committee Meeting Minutes- February 6, 2025

RISK MANAGEMENT

1. Police Risk Management Grant Funds I1

Program Administrators will provide an update on FY 24/25 grant fund usage
and budget for FY 25/26.

nt Powers Authority
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President
Ms. Rachel Ancheta
City of Dixon

Vice President
Ms. Jen Leal
City of Auburn

Treasurer Secretary
Ms. Jen Lee Ms. Tricia Cobey
City of Rio Vista City of Galt
pg. 11 2. Legislative Update I
The Committee will receive an update on California legislative bills that may
have an impact on member operations.
pg. 32 3. Technology Discussion I
New technologies continue to affect police operations in many areas. It is
important for law enforcement agencies to be aware of the latest available
technologies which may improve their operations.
pg. 33 4. Wellness Discussion I
The Committee will review and provide feedback on wellness initiatives and
suggestions for future training or services.
pg. 41 5. Law Enforcement Training Day Discussion I
The Committee will discuss topics for the 2025 Law Enforcement Training
Day.
pg. 44 6. Round Table Discussion I
The floor will be open to Police Risk Management Committee members for any
topics or ideas that members would like to address.
F. INFORMATION ITEMS |
pg. 69 1. NCCSIF 2025/2025 Organizational Chart
pg. 70 2. NCCSIF 2025/2026 Meeting Calendar
pg. 71 3. Understanding Your JPA Training — July 15, 2025
G. ADJOURNMENT
UPCOMING MEETING
Police Risk Management Committee Meeting - August 7, 2025
pg. 72 INFORMATIONAL SESSION WITH LEXIPOL — 11:30a.m. — 12:30p.m.

Per Government Code 54954.2, persons requesting disability related modifications or accommodations, including auxiliary aids
or services in order to participate in the meeting, are requested to contact Jenna Wirkner at Alliant Insurance Services at (916)

643-2741.

The Agenda packet will be posted on the NCCSIF website at www.nccsif.org. Documents and materials relating to an open session
agenda item that are provided to the NCCSIF Police Risk Management Committee less than 72 hours prior to a regular meeting
will be available for public inspection and copying at 2180 Harvard Street, Suite 460, Sacramento, CA 95815.

Access to some buildings and offices may require routine provisions of identification to building security. However, NCCSIF does
not require any member of the public to register his or her name, or to provide other information, as a condition to attendance at
any public meeting and will not inquire of building security concerning information so provided. See Government Code section

54953.3.

A Public Entity Joint Powers Authority

Page 2 of 72



BACK TO AGENDA

Northern California Cities Self Insurance Fund
Police Risk Management Committee Meeting
May 8, 2025

Agenda Item D.

CONSENT CALENDAR

ACTION ITEM

ISSUE: The Police Risk Management Committee (PRMC) reviews items on the Consent Calendar,
and if any item requires clarification or discussion a member should ask that it be removed for separate
action. The PRMC should then consider action to approve the Consent Calendar excluding those items
removed. Any items removed from the Consent Calendar will be placed on the meeting agenda in an
order determined by the Chair.

RECOMMENDATION: Adoption of the Consent Calendar after review by the PRMC.

FISCAL IMPACT: None.

BACKGROUND: The following items are placed on the Consent Calendar for approval. The PRMC
may approve the Consent Calendar items as presented, or any individual may request that an item be
removed for discussion and separate action may be taken during the meeting.

ATTACHMENT(S): Police Risk Management Committee Meeting Minutes- February 6, 2025

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 460, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750
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NORTHERN CALIFORNIA CITIES SELF INSURANCE FUND
POLICE RISK MANAGEMENT COMMITTEE MINUTES
ROCKLIN EVENT CENTER — GARDEN ROOM

FEBRUARY 6, 2025
MEMBERS PRESENT
Chief Bryan Morrison, City of Auburn Lt. Dan Templeton, City of Elk Grove
Lt. Lou Wright, City of Folsom Captain Richard Small, City of Galt
Chief Matt Alves, City of Lincoln Chief Jason Wines, City of Oroville
Chief Eric Reinbold, Town of Paradise (Chair) Chief Dax West, City of Rio Vista
Chief Rustin Banks, City of Rocklin Lt. Kim Slade, City of Yuba City
OTHER MEMBERS PRESENT
Michael Ormsby, City of Ione Lt. Cameron Kovacs, Town of Paradise
GUESTS & CONSULTANTS
Jenna Wirkner, Alliant Insurance Services Robert Patton, Sedgwick
Evan Washburn, Alliant Insurance Services Katie Owen, Alliant Insurance Services
Stacey Bean, LWP Brian Davis, Sedgwick

A. CALL TO ORDER

Chief Eric Reinbold called the meeting to order at 10:05 a.m.
B. ROLL CALL

The above members listed were present.

C. PUBLIC COMMENTS

There were no public comments.

D. CONSENT CALENDAR

1. Police Risk Management Committee Meeting Minutes — November 14, 2024

A motion was made to approve the Consent Calendar as presented.

MOTION: Dax West SECOND: Rustin Banks MOTION CARRIED

UNANIMOUSLY

Ayes: Morrison, Templeton, Wright, Small, Alves, Wines, Reinbold, West, Banks, Slade, Ormsby
Nays: None.

E. RISK MANAGEMENT

E.1. Workers’ Compensation Claims Analysis for Police (LWP)

A Public Entity Joint Powers Authority
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NORTHERN CALIFORNIA CITIES SELF INSURANCE FUND
POLICE RISK MANAGEMENT COMMITTEE MINUTES
ROCKLIN EVENT CENTER — GARDEN ROOM
FEBRUARY 6, 2025

Ms. Bean provided the workers’ compensation claims analysis for police.
E.2. Workers’ Compensation: Life of a Workers’ Compensation Claim

Ms. Bean presented on the Life of a Workers” Compensation Claim, including employee and
employer responsibilities as well as presumptions specific to safety workers.

E.3. Police Risk Management Grant Funds
Ms. Washburn discussed the Police Risk Management Grant Funds.

A motion was made to recommend the approval of the Police Risk Management Grant Funds
for 25/26.

MOTION: Rustin Banks SECOND: Dax West MOTION CARRIED

UNANIMOUSLY

Ayes: Morrison, Templeton, Wright, Small, Alves, Wines, Reinbold, West, Banks, Slade, Ormsby
Nays: None.

E.4. Wellness Discussion

Mr. Patton discussed First Responder Wellness to treat PTSI, addiction, alcohol, anxiety, and
depression.

E.S. Law Enforcement Training Day

Ms. Wirkner discussed the Law Enforcement training day on November 6" and asked for
training topics for the 2025 training day.

E.6. Technology Discussion
Mr. Rob Patton discussed LEFTA systems.

Ms. Washburn discussed Benchmark Analytics and Lexipol Grant Finder. CJPRMA is paying
for Benchmark Analytics for members.

E.7. Round Table Discussion

Ms. Wirkner discussed training ideas for the May Meeting and CJPRMA Risk Management
activities.

Ms. Washburn discussed K-9 additions to Alliant Property Insurance Program, Lexipol
Subscription and Aviation drones.

A Public Entity Joint Powers Authority

Draft Page 2 of 3
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NORTHERN CALIFORNIA CITIES SELF INSURANCE FUND
POLICE RISK MANAGEMENT COMMITTEE MINUTES
ROCKLIN EVENT CENTER — GARDEN ROOM
FEBRUARY 6, 2025

F. INFORMATION ITEMS
1. NCCSIF 2024-25 ORGANIZATIONAL CHART
2. NCCSIF 2024-25 MEETING CALENDAR

G. ADJOURNMENT
The meeting was adjourned at 11:08a.m.
Next Meeting Date: May 8, 2025

Respectfully Submitted,

Tricia Cobey, Secretary

Date:

A Public Entity Joint Powers Authority

Draft Page 3 of 3
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BACK TO AGENDA

Northern California Cities Self Insurance Fund
Police Risk Management Committee Meeting
May 8, 2025

Agenda Item E.1.

POLICE RISK MANAGEMENT GRANT FUNDS

INFORMATION ITEM

ISSUE: The Grant Funds Historic Usage Report is included to ensure members are aware of the
available grants for their agencies.

The Board recently approved the preliminary FY 25/26 budget in the amount of $100,000 for the
police grant fund program. The funding is available for risk management needs other than Body Worn
Camera (BWC) programs, though maintaining a program remains a recommended best practice.

RECOMMENDATION: Provide feedback and recommendations regarding grant use.

FISCAL IMPACT: $100,000 annually.

BACKGROUND: First approved in FY 14/15, a budget of $50,000 was used to purchase 58 body
cameras directly from VieVu at a quantity discount. The FY 15/16 and FY 16/17 budgets of $50,000
were allocated directly to the members to fund their body camera programs. Since that time if the body
camera program at an agency was in place the member has the option to use the grant funds for other
safety and risk management uses such as data collection, ballistic vests, load-bearing vests, and
wellness programs. The annual grant amount stayed at $50,000 until increased to $100,000 for FY
24/25.

ATTACHMENT(S):
1. Police Risk Management Grant Funds Historic Usage Report
2. Police Risk Management Grant Request Form

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 460, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750
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NCCSIF POLICE RISK MANAGEMENT GRANT FUNDS HISTORIC USAGE REPORT

Member

FY14/15

Camera
Allocation

FY15/16

FY16/17

FY17/18

FY 18/19

FY19/20

FY 20/21

FY21/22

FY22/23

FY23/24

FY24/25

Fund Allocation

Fund Allocation

Fund Allocation

Fund Allocation

Fund Allocation

Fund Allocation

Fund Allocation

Fund Allocation

Fund Allocation

TOTAL

Fund Allocation GRANTS

¥1D
Reimbursements
Made

REMAINING
FUNDS
4/28/25

/Plan Usage

1

Anderson

2

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$3,030 $16,665

2

Auburn

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$16,665

$6,060 $33,330

3

Colusa

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$23,349

$9,981

4/25/17 $6,280.56 (12 VieVu LEA mini body worn cameras)
19/8/17 $3,029.18 (4 VieVu LE4mini & 1 multi-dock LE4)
2/5/19 $2,810.26 portion of invoice (16 VieVu LES body worn
cameras)

3/24/21 $5,998.49 Body Cameras

9/29/22 VIEVU Bodyworn Camears

9/19/24 Lexopol Training Bulletin

$3,030 $25,025

4

Corning

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$3,030

$21,995

7/27/17 $3, vests with load bearing carriers)

$3,030 $25,145

Dixon

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$5,592

$19,553

2/15/19 $2,301.12 firewall
1/14/25 Front door upgrades.

$6,060 $38,330

6

Elk Grove*

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$23,846

$14,484

14/20/17 $6,060 (30 Wolfcom Vision 1080p body camera with
rotatable camera head and 32GB memory)

6/1/18 $2,934.38 (3 Wolfcom Vision 1080p body camera + training
cost for force options simulator)

3/6/20 $2,631.63 (5 Wolfcom Body Camera + 1 docking port)
8/26/20 1A PRO Program

2/7/23 DeleteMe App - Removes officers personal information from
[the internet

$6,060 $33,330

7,

Folsom

$3,788

$3,788

$3,788

$3,788

$3,788

$3,788

$3,788

$3,788

$3,788

$27,210

$6,120

1/11/18 $9,090 (WatchGuard Vista HD body cameras)
3/20/19 $3,030 (portion of Cordico Wellness Program)
11/4/19 $3,030 (portion of 2019 BWC purchase/Vista HD)
5/6/22 56,060 (portion of Cordico Wellness Program)
10/17/23 $6,000 My Steady Mind

$7,575 $441,663

Galt

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$22,725

$418,938

10/5/16 $7,576 (8 VieVu LE4 body camera and 1 multi-dock network
station)
12/16/20 $15,150 lapro software

$6,060 $238,330

9)

Gridley

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$230,589

$7,741

1/25/18 Plan to use fund /BWC program under consideration
12/28/22 AXON Body Worn Cameras

12/13/24 Gym Equipment and Tactial Vests

12/17/24 Starchase and Glock Guns

$3,030 $21,665

10]

lone

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$4,543

$17,122

19/6/16 $3,291.26 (4 VieVu LE4 body camerass)

3/28/18 $1,252 (one VieVu LES camera and seven Public Safety
|Vests)

18/7/20 $2,700.41 (load bearing vests and flashlights)

$3,030 $31,996

11

Jackson

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$10,605

$21,391

11/2/16 $1,655.23 (2 VieVu LE4 body camera)

19/8/17 $1,736.24 balance (2 VieVu LE4 body cameras and 2 LE4
Cradle)

5/21/18 $1,234.14 (2 VieVu LES body camera and license for
\Veripatrol Software)

5/28/21 Lava Dog Fire and Police Supply ( Riot helmets, batons, gas
masks and filters)

3/7/22 LENSLOCK Cameras

$3,030 $16,665

12|

Lincoln

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$9,090

$7,575

(4720720 Jackson PD in process of acquiring new body cams.
1/7/2021 $9,090 Vista HD Wearable Camera User Guide

$6,060 $33,330

13]

Marysville

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$27,271

$6,060

1075716 36,060 (8 VieVu LE4 body cameras]
2/25/21 $11,632 (14 Watchguard body worn cameras)
14/19/24 $9.090 Body Worn Cameras

$4,545 $24,998

4

Nevada City

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$20,453

$4,545

[8/18/17 $4,919.87 (6 VieVu LE body cameras)
7/25/23 $15,533 (Body Cameras)

$3,030 $16,665

5,

Oroville

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$3,030

$7,575

$9,090

2/6/18 $4,545 (Body Camera Storage and Equipment cost for 2015-
2017)

7/15/19 $1,515 (Axon Body Camera Storage)

14/17/20 $1,515.00 (Body Camera Storage Fees)

3/31/21$1,515.00 (Body Camera Storage Fees)

$6,060 $33,330

16}

Paradise

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$12,120

$21,210

19/23/16 $3,010 (Video Storage Buffalo Terastation)
10/5/16 $3,050 (5 VieVu LEA body cameras)
11/20/17 $1,174.00 (1 Tactical Armor-Ballistic Vest)
19/4/18 $4,886 (20 Vievu LESs body cameras)

$4,545 $24,998

7.

Placerville®

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$1,515

$18,180

$6,818

station)

3/14/17 $2,305.58 (Ballistic Vests)

5/3/19 $1,895.50 (five load bearing vests)

18/7/20 $2,700.41 (load bearing vests and flashlights)
7/27/22 $9.039 Body Worn Cameras

$3,030 $16,665

18]

Red Bluff

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$2,273

$10,105

$6,560

12/28/17 $3,970.32 (4 Tactical Armor-Ballistic Vests)

10/3/19 $3,674.75 (Fitness Equipment)

11/18/20 $1,077.49 (Treadmill

19/29/21 $1,382.87 (Kettlebell, Resistance bands, under desk bike
pedal, weight bench, battle rope)

$4,545 $24,998

$20,452

$4,545

2/17/17 $1,473.74 (Apex Body cam storage remediation)

10/18/17 $3,071.26 (5 VieVu LE4 body cameras)

1/25/18 Plan to use to purchase more BWC & future funds to replace
lold cameras.

13/27/20 Red Bluff PD BWC is fully funded; plan to use funds for fitness
lequipent.

5/26/20 $6,814.17 (Fitness Slam Balls, ball rack, cable machine,
dumbbell rack, kettlebell racks, kettlebells and bumper rack)
10/29/21 $2,692.86 (3 Body Cameras, 12 Clip Lock Metal Clips)
11/14/23 Lenslock Cameras

Page 10f 2
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NCCSIF POLICE RISK MANAGEMENT GRANT FUNDS HISTORIC USAGE REPORT

FY 14/15
FY 15/16 FY 16/17 FY17/18 FY 18/19 FY 19/20 FY 20/21 FY21/22 FY22/23 FY23/24 FY 24/25

Camera X X $50,000 Grant $50,000 Grant
Member Allocation Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation
15|Rio Vista 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030
20[Rocklin 4 $3,030 $3,030 | $3,030 $3,030 | $3,030 $3,030 $3,030 $3,030 $3,030 $6,060
2| Willows 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $3,030
2|Yuba City 4 $3,030 $3,030 | $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $6,060
TOTAL| 58 $49,995 | $49,995 | $49,995 | $49,995| $49,995 | $49,995 | $49,995| $49,995 | $49,995| $99,990

*Opted for Cash Allocation to purchase other than VieVu Camera
Fund Allocation is based on cost of camera at $757.50 each

Page 2 of 2
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YID REMAINING
ToTAL Reimbursements FUNDS
GRANTS Made 4/28/25 /Plan Usage
$16,665 $12,120 $4,545 [11/16/17 $4,241.15 (9 VieVu LES body cameras)
10/5/16 $6,516.24 (4 VieVu LEA body cameras, 1 LE4 multi-dock, 1
LE3 multi-dock)
1/3/19 $5,603.76 (58 Lenslock bwc cameras and 25 in car dash
cameras)
11/9/20 $6.060 (Lenslock software)
$73,330 $55,242 $18,088 [4/22/25 40 mm single launcher
6/18/18 52,130 for 18/19 Lexipol-Fire Policy Service annual fee
7/2/19 $2,130 for 19/20 Lexipol-Fire Policy Service annual fee
7/1/20 $2,157 for 20/21 Lexipol- Fire Policy Service annual fee
6/15/21 52,178 21/22 Lexipol- Fire Policy Service annual fee
6/15/21 52,010 Lexipol Fire Policy Service,
$16,665 $13,230 $3,435 |6/21/24 Lexipol Fire Services
5/5/17 $6,060 (Data911 body-worn cameras)
7/12/21 $3,699.05 (Treadmill
$33,330 $17,297 $16,033 [11/1/23 Gym Flooring
$1,237,116 $574,624 $662,492




Northern California Cities Self Insurance Fund f““' .
c/o Alliant Insurance Services, Inc.
Corporate Insurance License No. 0C36861

POLICE RISK MANAGEMENT GRANT REQUEST FORM

Member Entity Name:
Submitted by: Submission Date:
Available Funds: Requested Funds:

Please use the following lines to describe the proposed use for your funds, and be sure to attach any
applicable backup data such as purchase order, receipts, etc.

(If additional room is needed, please attach separate sheet.)

Check Payable to:

Mail Check to:

Signature: Date:

Please e-mail the completed form to: Jenna Wirkner at Jenna. Wirkner@alliant.com

K sk ook sk sk sk sk ok ok ook sk sk sk ok sk sk sk osk sk sk sk sk sk ook sk sk sk ok ok sk sk sk sk sk sk sk ook ook sk osk sk ok ok sk sk ok sk sk sk ok ok sk ok osk sk ok

STAFF USE ONLY

Program Administrator Approval:

Total Amount Subject to Reimbursement: $
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BACK TO AGENDA

Northern California Cities Self Insurance Fund
Police Risk Management Committee Meeting
May 8, 2025

Agenda Item E.2.
LEGISLATION UPDATE
INFORMATION ITEM

ISSUE: There were many bills introduced in the California Legislature 2024-2025 Legislative Session
that if signed into law will affect police agencies.

The attached is a list of bills POST is monitoring during the 2025 Legislative Session. These bills
could have an impact on POST operations or be of significant interest to law enforcement partners. It
is not a complete list. (Updated 4/11/2025). Please review for potential discussion

RECOMMENDATION: Information only.

FISCAL IMPACT: None.

BACKGROUND: The Program Administrators continue to monitor the impact of these new bills as
they make their way through the legislative process.

ATTACHMENT(S): Status of Current Legislation -Legislative Update — 4/11/2025

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 460, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750
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Status of Current Legislation

Legislative Update

The following is a list of bills POST is monitoring during the 2025 Legislative
Session. These bills could have an impact on POST operations or be of significant
interest to law enforcement partners. It is not a complete list. (Updated 4/11/2025)

AB 15

Assembly
Member
Gipson

Open unsolved murder: review and
reinvestigation

Current law defines murder as the unlawful
killing of a human being, or a fetus, with
malice aforethought. This bill would require
a law enforcement agency to review the
casefile regarding an open unsolved murder
upon written application by certain persons
to determine if a reinvestigation would
result in probative investigative leads, as
specified. The bill would define an open
unsolved murder as a murder committed
after January 1, 1990, but no less than one
year prior to the date of the application for
case review, that was investigated by a law
enforcement agency, for which all probative
investigative leads have been exhausted and
for which no suspect has been identified. If
the review determines that a reinvestigation
would result in probative investigative leads,
this bill would require a reinvestigation, as
specified. The bill would prohibit a
reinvestigation from being conducted by a
person who previously investigated the
homicide at issue, as specified, and would
allow only one reinvestigation from being
undertaken at any one time with respect to

the same victim.

Introduced: 12/2/2024

Last Amend: 2/24/2025

Page 12 of 72



https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB15

AB 18

Assembly
Member
DeMaio

California Secure Borders Act of 2025

Current law generally prohibits law
enforcement from providing information
regarding the release date of an individual
from custody or from transferring an
individual to immigration authorities
without a warrant or judicial probable cause
determination. This bill, the California Secure
Borders Act of 2025, would state the intent
of the Legislature to combat illegal
immigration and secure the border by
repealing those provisions, prohibiting the
use of state funds for various welfare, health,
housing, and other services for
undocumented immigrants, requiring public
disclosure of information on the impact of
illegal immigration on crime rates and state
and local services, providing cross-
deputization training for local law
enforcement to support federal border
security actions, and providing standards for
deployment of the State Guard to the
border.

Introduced: 12/2/2024

AB 31

Assembly
Member
Ramos

Peace officers: tribal police pilot project

Current law defines those persons who are
peace officers in the state, grants certain
authority to those individuals and their
employing entities, and places certain
requirements on those individuals and their
employing entities. Current law also grants
specified limited arrest authority to certain
other persons, including federal criminal
investigators and park rangers and peace
officers from adjoining jurisdictions. Current
federal law authorizes tribal governments to
employ tribal police for the enforcement of

Introduced: 12/2/2024
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https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB18
https://leginfo.legislature.ca.gov/faces/billNavClient.xhtml?bill_id=202520260AB31

tribal law on tribal lands. Current federal law
requires the State of California to exercise
criminal jurisdiction on Indian lands. Current
state law deems a tribal police officer who
has been deputized or appointed by a
county sheriff as a reserve or auxiliary
deputy to be a peace officer in the State of
California. This bill would, from July 1, 2026,
until July 1, 2029, establish a pilot program
under the Department of Justice and the
Commission on Peace Officer Standards and
Training granting peace officer authority to
certain tribal police officers on Indian lands
and elsewhere in the state under specified
circumstances. The bill would authorize the
department to select 3 tribal entities to
participate, would set certain minimum
qualifications and certification and training
requirements for a tribal officer to act
pursuant to this authority, and would place
certain requirements on the employing
tribe, including a limited waiver of sovereign
immunity, and the adoption of a tribal law
or resolution authorizing that exercise of
authority and providing for public access to
certain records.

AB 68

Assembly
Member
Essayli

School safety: armed school resource
officers

Would require a school district or charter
school to hire or contract with at least one
armed school resource officer, as defined,
authorized to carry a loaded firearm to be
present at each school of the school district
or charter school during regular school
hours and any other time when pupils are
present on campus, phased in by certain
grade spans, as provided. By imposing an

Introduced: 12/5/2024

Last Amend: 3/19/2025
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additional requirement on school districts
and charter schools, the bill would impose a
state-mandated local program.

AB 85

Assembly
Member
Essayli

Law enforcement: cooperation with
immigration authorities

Under current law, a law enforcement
official has limited discretion to cooperate
with immigration authorities, and may only
provide information regarding a person'’s
release date or transfer an individual to
immigration authorities without a judicial
warrant or probable cause determination if
the individual has been convicted of
specified crimes, including, but not limited
to, serious and violent felonies, as specified,
and only if doing so would not violate any
federal, state, or local law, or local policy.
Notwithstanding those provisions, this bill
would instead require law enforcement
officials to cooperate with immigration
authorities by detaining and transferring an
individual and providing release information
if a person has been convicted of a felony.

Introduced: 12/20/2024

AB 284

Assembly
Member
Alanis

Law enforcement: stop data and
reporting

Current law requires each state and local
agency that employs peace officers to
annually report to the Attorney General
specified data on all stops conducted by
that agency's peace officers for the
preceding calendar year. Current law defines
“stop” for purposes of these provisions to
mean any detention by a peace officer of a
person or any peace officer interaction with
a person in which the peace officer conducts
a search of the person’s body or property in

Introduced: 1/22/2025

Last Amend: 3/24/2025
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the person’s possession or control. This bill
would exclude various situations from that
definition, including, among other things, a
peace officer interaction with a person that
results from a call for service or when a
detention is necessary to prevent serious
bodily injury or death.

AB 354

Assembly
Member
Rodriguez

Commission on Peace Officer Standards
and Training

Current law requires any agency that
employs peace officers to, within 10 days,
notify the Commission on Peace Officer
Standards and Training (POST) of specified
occurrences including any complaint,
charge, or allegation of serious misconduct
by a peace officer employed by that agency
and the final disposition of any investigation
into that complaint, charge, or allegation,
regardless of the discipline actually
imposed. Current law provides that each law
enforcement agency shall be responsible for
the completion of an investigation into any
allegation of serious misconduct by an
officer, regardless of the officer’s
employment status. Current law establishes
the California Law Enforcement
Telecommunications System (CLETS) within
the Department of Justice to facilitate the
exchange and dissemination of information
between law enforcement agencies in the
state. This bill would require POST
employees whose job duties require access
to criminal offender record information,
state summary criminal history information,
or information obtained from CLETS to
undergo a fingerprint-based state and

Introduced: 1/30/2025

Last Amend: 4/10/2025
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national criminal history background check,
as specified.

AB 358

Assembly
Member
Alvarez

Criminal procedure: privacy

The Electronic Communications Privacy Act
prohibits a government entity from
compelling the production of, or access to,
electronic communication information or
electronic device information, as defined,
without a search warrant, wiretap order,
order for electronic reader records, or
subpoena issued pursuant to specified
conditions. Current law authorizes a
government entity to access electronic
device information by means of physical
interaction or electronic communication
with the device in certain circumstances,
including, pursuant to the specific consent
of the authorized possessor of the device or
if the government entity, in good faith,
believes that an emergency involving
danger of death or serious physical injury to
a person requires access to the information.
This bill would additionally authorize a
government entity to access electronic
device information with the specific consent
of an individual who locates a tracking or
surveillance device, as defined, and the
device is reasonably believed to have been
used to track or record the individual
without their permission.

Introduced: 1/30/2025

Last Amend: 4/10/2025

AB 400

Assembly
Member
Pacheco

Law enforcement: police canines

Would require, on or before January 1, 2027,
every law enforcement agency, as defined,
with a canine unit to maintain a policy for
the use of canines by the agency that, at a
minimum, complies with the most recent

Introduced: 2/4/2025
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AB 421

Assembly
Member
Solache

standards established by the Commission
on Peace Officer Standards and Training
(POST). Because the bill would impose
additional duties on local law enforcement
agencies, the bill would impose a state-
mandated local program.

Immigration enforcement: prohibitions
on access, sharing information, and law
enforcement collaboration

The California Values Act generally prohibits
California law enforcement agencies from
investigating, interrogating, detaining,
detecting, or arresting persons for
immigration enforcement purposes. Current
law provides certain limited exceptions to
this prohibition. This bill would prohibit
California law enforcement agencies from
collaborating with, or providing any
information in writing, verbally, on in any
other manner to, immigration authorities
regarding proposed or currently underway
immigration enforcement actions when the
actions could be or are taking place within a
radius of one mile of any childcare or
daycare facility, religious institution, place of
worship, hospital, or medical office. To the
extent this bill would impose additional
duties on local law enforcement agencies or
officials, the bill would impose a state-
mandated local program.

Introduced: 2/5/2025

AB 451

Assembly
Member
Petrie-Norris

Law enforcement policies: restraining
orders

Current law requires law enforcement
agencies to maintain policies on specified
subjects, including, among others, the use of
force, gun violence restraining orders, and

Introduced: 2/6/2025
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responding to domestic violence calls. This
bill would require each municipal police
department and county sheriff's
department, the Department of the
California Highway Patrol, and the University
of California and California State University
Police Departments to, on or before January
1, 2027, develop, adopt, and implement
written policies and standards to promote
safe, consistent, and effective service,
implementation, and enforcement of court
protection and restraining orders that
include firearm access restrictions. The bill
would require these policies and standards
to include specified elements, including,
among others, ensuring compliance with
specified laws and instructing officers about
the array of civil and criminal protection
restraining order options available under
California law to law enforcement officers, to
victim-survivors, and other petitioners.

AB 572

Assembly
Member
Kalra

Criminal procedure: interrogations

Current law prohibits the prosecuting
attorney, attorney for the defendant, or
investigator for either the prosecution or the
defendant from interviewing, questioning,
or speaking to a victim or witness whose
name has been disclosed pursuant to
current law without first clearly identifying
themself and identifying the full name of the
agency by whom they are employed, and
identifying whether they represent, or have
been retained by, the prosecution or the
defendant. Under current law, if an interview
takes place in person, the party is also
required to show the victim or witness a
business card, official badge, or other form

Introduced: 2/12/2025

Last Amend: 3/27/2025
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of official identification before commencing
the interview or questioning. This bill would
require a peace officer, as defined, or a
prosecuting attorney, prior to interviewing
an immediate family member of a person
who has been killed or seriously injured by a
peace officer, to clearly identify themself
and if the interview takes place in person, to
show identification, and to inform the
person of specified information, including
the status of their family member, that the
person can consult with an attorney or
trusted support person, and that the
investigation that they are conducting may
involve the culpability of the family member
who was killed or injured.

AB 645

Assembly
Member
Carrillo

Emergency medical services: dispatch

The Emergency Medical Services System and
the Prehospital Emergency Medical Care
Personnel Act (act) establishes the
Emergency Medical Services Authority,
which is responsible for the coordination of
various state activities concerning
emergency medical services (EMS). The act
authorizes a county to develop an EMS
program by designating a local EMS agency.
Current law also requires the Commission
on Emergency Medical Services to review
and approve regulations, standards, and
guidelines to be developed by the authority.
This bill would require the authority to
develop, and, after approval by the
commission, to adopt, minimum standards
for emergency medical dispatcher training,
and would require a public safety dispatcher
or public safety telecommunicator to
complete that training. The bill would define

Introduced: 2/13/2025
(Spot bill)

Last Amend: 3/24/2025
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a public safety dispatcher or public safety
telecommunicator for these purposes.

AB 820

Assembly
Member
Pellerin

Homelessness: transport

Current law establishes various programs to
assist homeless individuals, including the
Homeless Emergency Aid Program, the
Homeless Housing, Assistance, and
Prevention Program, and the Regionally
Coordinated Homelessness Housing,
Assistance, and Prevention Program. This bill
would prohibit an employee of a local
government or law enforcement agency,
when acting in their official capacity, from
transporting and dropping off, or arranging
for or funding the transport and drop off, of
a homeless individual within a jurisdiction
unless the employee first coordinates shelter
or long-term housing for the homeless
individual, as defined and specified. This bill
would make a local government or law
enforcement agency liable for a civil penalty
of $10,000 for each violation of these
provisions.

Introduced: 2/19/2025

AB 992

Assembly
Member
[rwin

Peace officers

Current law requires the Chancellor of the
California Community Colleges, in
consultation with specified entities, to
develop a modern policing degree program
and to prepare and submit a report to the
Legislature outlining a plan to implement
the program. Current law establishes the
Commission on Peace Officer Standards and
Training within the Department of Justice
and requires the commission to approve
and adopt the education criteria for peace
officers, based on the recommendations in

Introduced: 2/20/2025
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the report. This bill would repeal the
requirement for the commission to approve
and adopt the criteria described above.

AB 1013

Assembly
Member
Garcia

Peace officer training: behavioral health

Current law requires the Commission on
Peace Officer Standards and Training to
establish and keep updated a classroom-
based continuing training course that
includes instructor-led active learning, such
as scenario-based training, relating to
behavioral health and law enforcement
interaction with persons with mental illness,
intellectual disability, and substance use
disorders. Current law requires the
commission to make available the course to
each law enforcement officer with a rank of
supervisor or below and who is assigned to
patrol duties or to supervise officers who are
assigned to patrol duties. This bill would
authorize the commission to partner with
local departments of behavioral health,
community-based organizations, or
nonprofit organizations to establish and
keep updated this classroom-based
continuing training course. The bill would
require a law enforcement officer with a
rank of supervisor or below and who is
assigned to patrol duties or to supervise
officers who are assigned to patrol duties to
complete the course.

Introduced: 2/20/2025

AB 1115

Assembly
Member
Castillo

Peace officers: mental health liaisons

The California Constitution authorizes local
governments to make and enforce all police
and sanitary ordinances and regulations
within its limits that are not in conflict with
general laws. Existing law requires the board

Introduced: 2/20/2025
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of supervisors of a county and the
governing body of a city to take measures
necessary to preserve and protect the public
health in its jurisdiction. This bill would
authorize a local government to designate
one or more existing employees specializing
in counseling or mental health services as a
law enforcement mental health liaison to
facilitate mental health support for peace
officers who serve the local jurisdiction. This
bill contains other related provisions.

AB 1178

Assembly
Member
Pacheco

Peace officers: confidentiality of records

he California Public Records Act generally
requires public records to be open for
inspection by the public. Existing law
provides numerous exceptions to this
requirement. Under current law, the
personnel records of peace officers and
custodial officers are confidential and not
subject to public inspection. Current law
provides certain exemptions to this
confidentiality, including the reports,
investigations, and findings of certain
incidents involving the use of force by a
peace officer. Current law authorizes an
agency to redact the records disclosed for
specified purposes including, among others,
to remove personal data or information, as
specified, and where there is a specific,
articulable, and particularized reason to
believe that disclosure of the record would
pose a significant danger to the physical
safety of the peace officer, custodial officer,
or another person. This bill would
additionally require a law enforcement
agency to redact records to remove the
rank, name, photo, or likeness of specified

Introduced: 2/21/2025
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people, including, among others, all duly
sworn officers working an undercover
assignment or who worked in an undercover
assignment in the past 24 months, all sworn
personnel attached to a federal or state task
force, and members of a law enforcement
agency who received verified death threats
to themselves or their families within the last
ten years because of their law enforcement
employment.

AB 1388

Assembly
Member
Bryan

Law enforcement: settlement agreements

Current law establishes the Commission on
Peace Officer Standards and Training, and
requires the commission to, among other
things, establish a certification program for
peace officers, as defined. Current law
requires the commission to establish
procedures for accepting complaints from
members of the public regarding peace
officers or law enforcement agencies that
may be investigated. Current law
establishes, within the commission, the
Peace Officer Standards Accountability
Division and requires the division, among
other things, to bring proceedings seeking
the suspension or revocation of certification
of a peace officer. Current law, the California
Public Records Act, generally requires public
records to be open for inspection by the
public. Current law provides numerous
exceptions to this requirement. Under
current law, the personnel records of peace
officers and custodial officers are
confidential and not subject to public
inspection. Current law provides certain
exemptions to this confidentiality, including
the reports, investigations, and findings of

Introduced: 2/21/2025

Last Amend: 4/10/2025
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certain incidents involving the use of force
by a peace officer. This bill would
additionally exempt agreements between an
employing agency and a peace officer that,
among other things, require the agency to
destroy, remove, or conceal a record of a
misconduct investigation. The bill would
also require any agency employing a peace
officer to report certain events to the
commission, that occurred after January 1,
2020, and resulted in the peace officer’s
separation from employment or
appointment after January 1, 2023, and
include the reason for the separation and
whether the separation was part of the
resolution or a settlement. The bill would
declare that its provisions are severable.

AB 1489

Assembly
Member
Bryan

Peace officers

Existing law defines persons who are peace
officers and the entities authorized to
appoint them. Existing law prescribes certain
minimum standards for a person to be
appointed as a peace officer, including
moral character and physical and mental
condition, and certain disqualifying factors
for a person to be employed as a peace
officer, including a felony conviction. This
bill would require a law enforcement agency
that issues a firearm to a peace officer it
employs to have a policy prohibiting that
officer from carrying the firearm issued by
the agency with a blood alcohol
concentration greater than 0.00%, whether
the officer is on duty or off duty. By
imposing new duties on local law
enforcement, the bill would impose a state-
mandated local program. This bill contains

Introduced: 2/21/2025
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other related provisions and other existing
laws.

SB 274

Senator
Cervantes

Automated license plate recognition
systems

Current law prohibits the state, a city, a
county, a city and county, or any agency or
political subdivision of the state, a city, a
county, or a city and county, including, but
not limited to, a law enforcement agency,
from selling, sharing, or transferring
automated license plate recognition (ALPR)
information, except to another public
agency, and only as otherwise permitted by
law. Current law defines ALPR information as
information or data collected through the
use of an ALPR system. This bill would, in
compliance with specified laws, prohibit a
public agency from using an ALPR system to
gather geolocation data at specified
locations for immigration enforcement
purposes and retaining ALPR information for
more than 30 days, except in specified
circumstances.

Introduced: 2/4/2025
(Spot bill)

Last Amend: 4/10/2025

SB 277

Senator
Weber
Pierson

Criminal procedure: search of persons

Current provisions of the United States and
California Constitutions ensure the right of
the people to be secure in their persons,
houses, papers, and effects against
warrantless seizures and searches. Case law
establishes exceptions to this right,
including allowing a peace officer to
conduct a limited search of a person for
firearms or weapons if the peace officer
reasonably concludes that the person
detained may be armed and presently
dangerous to the peace officer or others, or

Introduced: 2/4/2025

Last Amend: 3/26/2025
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4/29/25, 12:09 PM Called to respond to mental health crises, these CA police say no - CalMatters

The court ruling that set police on edge

The 9t Circuit ruling cited by Cooper, Scott v. Smith, resulted in the loss of “qualified immunity” for two

Las Vegas police officers whose actions led to the death of an unarmed mentally ill man. The decision, which
exposes the officers to personal liability, has without question troubled law enforcement.

Roy Anthony Scott called Las Vegas police for help on the early morning of March 3, 2019, believing there
were people inside his home plotting to harm him. The two responding officers persuaded him to come
outside, where he obeyed commands and handed over two weapons. Bodycam footage reveals that Scott told

the officers he had schizophrenia, that he was too paranoid to turn around and face the wall. Twice, he asked,
“Can you just put me in the car please?”

When the officers grabbed Scott’s arms to restrain him on a mental health hold, court records show, he flailed
and begged them to stop. Instead, they took him to the ground and placed him on his stomach. One applied
bodyweight to Scott’s neck and chest “for about one to two minutes,” while the other held his legs.

In keeping with U.S. Supreme Court precedent, the three-judge panel balanced the type and level of force

used on Scott against the nature of his crime and threat he posed. Since Scott was mentally ill, not suspected
of a crime, unarmed and posed no risk to officers or anyone else, “the government’s interest in applying force
was limited,” they wrote, adding that any reasonable officer would have known that bodyweight compression
to the neck and chest “created a serious risk of asphyxiating Scott.”

Furthermore, they noted, the officers failed to attempt “less intrusive alternatives” such as “verbal de-
escalation,” waiting for backup to execute a “safer ‘team takedown,’” or for emergency medical personnel “to
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execute a ‘soft restraint.

“Who would want to have a job where you’re doing what’s right,
something happens, and you lose your house and everything you’ve
ever earned?”

— SACRAMENTO COUNTY SHERIFF JIM COOPER

Las Vegas police have asked the U.S. Supreme Court to review the case.

https://calmatters.org/heaIth/mentaI-heaIth/2025/04/mentaI-heaIth-crisiiiggtgrgig-%oPa/:jesponse/?utmimedium=emaiI&utmfcampaign=WhatMatte... 12/26
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Sheriff Cooper’s take is blunt: Any level of force on a non-criminal mental health call could lead an officer to
ruin. “Someone doesn’t want to go, you’ve got to wrestle them on the ground, something happens, maybe
they have a cardiac arrest. You lose qualified immunity,” he said. “Who would want to have a job where
you’re doing what’s right, something happens, and you lose your house and everything you’ve ever earned?”

The law firm that provides legal advice to the California Police Chiefs Association and the California State
Sheriffs Association disagrees.

The court came to its conclusion by weighing all “facts and circumstances before it,” as they would in any
Fourth Amendment excessive-force case, attorney James R. Touchstone of the firm Jones Mayer concluded in
a Feb. 12 “client alert memorandum” addressed to “all Sheriffs and Chiefs of Police.”

“Although many may disagree with the Court’s determination, including this author,” Touchstone wrote in the
seven-page memo obtained by CalMatters, “it does not stand for the proposition that qualified immunity is

unavailable to law enforcement officers” who are responding to non—criminal mental health calls and may
need to be detained and transported to the hospital on an involuntary psychiatric hold.

A commentary posted to Policel, a national online law enforcement resource, was more pointed. Given law
enforcement’s longstanding role in psychiatric detention and transport, ample training opportunities, and best
practices based on partnerships with clinicians and emergency medical responders, Cooper’s policy change, it
states, “while well-intentioned, is simply wrong.”

Desperate enough to hire a bounty hunter

Patricia Wentzel, who serves on Sacramento County’s mental health board, has blasted Cooper’s stance as
discriminatory, given that law enforcement responds to other non-criminal crises involving people with
dementia or developmental disabilities. “I don’t think he feels a responsibility to this group of people,” she
said. “That’s the impression conveyed by this decision.”

Yet across the state, parents with severely mentally ill loved ones living at home aren’t exactly surprised. Katy
Polony, a family advocate on an Alameda County mobile crisis team, said criminalization has often been the
only option.

“‘Get a restraining order. Then we will forcibly go in. We’ll get that person out of there, and we’ll put them on
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the street,”” Polony said. “That’s what families have been told to do, forced to do.”

https://calmatters.org/heaIth/mentaI-heaIth/2025/04/mentaI-heaIth-crisiiica?ggrgig-%oPa/:jesponse/?utmimedium=emaiI&utmfcampaign=WhatMatte... 13/26
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Indeed, Susanna and her husband say that was the sheriff supervisor’s final suggestion to them on Feb. 7
before he hung up — that if they feared the daughter they should get a restraining order when she turns 18.

While restraining orders are civil, violating them is a crime.

“‘Get a restraining order. Then we will forcibly go in’...That’s what
families have been told to do, forced to do.”

— KATY POLONY, A FAMILY ADVOCATE ON AN ALAMEDA COUNTY MOBILE CRISIS TEAM

Last year, Polony helped organize a group of parents from Fremont to press police to engage more on
behavioral health crisis calls. After Cooper went public with his policy, she began hosting bimonthly Zoom

calls to gather family input statewide. That’s where Mary Palafox first shared her story.

For the past 14 years, Palafox has served as private conservator to her son, deemed gravely disabled by

schizophrenia that took hold in his early 20s. Many parents don’t want the responsibility, or can’t afford to
take it on. But Palafox has means. Her son, an artist who loves animals, thrives at the family’s Orange County

home when he is stable.

As her son’s conservator, Palafox has a standing court order to have her son evaluated at a hospital when she
sees fit. When he has been too ill to consent to go voluntarily, law enforcement has helped coerce him onto an
ambulance gurney. Until recently.

Five years had passed since her son’s last hospitalization, but after stopping his medication, he retreated deep
into his illness, she said. In early January, Palafox said, his doctor urged her to get him to the emergency
room. Each serious bout of psychosis causes damage to the brain that can lead to neurocognitive deficits. As a
nurse and longtime mental health advocate and educator, Palafox knew “it was a medical emergency.”

https://calmatters.org/heaIth/mentaI-heaIth/2025/04/mentaI-heaIth-crisiiiggtgrgia-%ofia/:jesponse/?utmimedium=emaiI&utmfcampaign=WhatMatte... 14/26
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Mary Palafox at her Orange County home on April 1, 2025. Trying to get care for her adult son in crisis, she was told “You just need a big guy to come in

and help you.” Photo by Jules Hotz for CalMatters

0:00/ 0:21

But, despite her legal paperwork, two law enforcement agencies declined to touch her son. Palafox first called
911 as he sat in florid psychosis in a Tustin restaurant. When he emerged, Tustin police officers “watched him
walk away. They said that they cannot engage with him unless he’s committing a crime,” she said, “that they
no longer help transport or ‘lay hands’ on anybody who has a mental illness.”

Palafox tried again a few days later as her son hid in a backyard shed at home, in psychosis. The Orange
County Sheriff’s Department serves her unincorporated neighborhood, and deputies arrived along with a fire
truck and ambulance, just as they had five years earlier. This time, she said, they told her they would not go
into the backyard to evaluate her son for fear of escalation. They would only take him to the hospital if he
climbed onto the gurney himself.

“It would have had to be completely self-directed, and he was too symptomatic to understand that he needed
to go,” Palafox said. “If he was capable of doing that, I would have taken him in my own car!”

Desperate, Palafox reached for her phone. “You just need a big guy to come in and help you,” mused one
attorney who handles county conservatorships but had never heard of such law enforcement refusals for
conservatees. A call to a friend turned up a name. The man’s line of work: “Fugitive recovery.”

The first image that popped into Palafox’s head was “Dog the Bounty Hunter,” the longhaired reality TV
phenom. But the man who took her next call was professional and thorough. He reviewed her legal
paperwork, and informed the sheriff’s department and UCI Medical Center security of his plans. When he
showed up at Palafox’s place with a partner a few hours later, they went straight to the shed, where her son
was still huddled.

https://calmatters.org/heaIth/mentaI-heaIth/2025/04/mentaI-heaIth-crisiiiglgigrgig-%OPa/:jesponse/?utmimedium=emaiI&utmicampaign=WhatMatte... 16/26
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“He was kind of hanging on to things, not wanting to leave the shed,” said Palafox, who commended the men
for their kindness, “but then they just picked him up.” With the aid of soft restraints, they “took him and put
him in their truck.”

Palafox followed, informing the mental health liaison at the emergency room of their progress as she drove.
They were directed to the ambulance bay — and, to the amazement of hospital staff who gathered to witness
the unprecedented delivery, it was done. Palafox said her son was so ill he remained hospitalized for three

months.

Palafox paid $1,700 for the intervention, a fee she knows many families can’t afford. Neither do most have
standing court orders to have their loved ones evaluated. But they share a problem.

4

First: Decorations in Mary Palafox’s garage, in Orange County on April 1, 2025. Last: Leo sits on the “catio,” a screened-in patio with cat toys, at

Mary Palafox’s home on April 1,2025. Mary’s son has two cats and loves animals. Photos by Jules Hotz for CalMatters

“I’m not certain if that gap needs to be filled by our police and by our sheriff’s department,” she said. “I
understand their scope of practice is people committing crime. It’s just that the transport need is still there.”

When asked about Palafox’s experience, Orange County Sheriff Barnes returned to the distinction in the 5150
code — “may” versus “‘shall.” Just because she has a standing court order, he said “it does not by default
mean we have to provide services. We are going to be taking a different review of our obligation to intervene
— and in many cases there isn’t any.”

The Del Norte County Sheriff and Crescent City Police Department have embraced more sweeping

policies similar to Cooper’s, telling local media they will no longer respond to non-criminal mental health

crisis calls. Barnes said he’s certain others will follow.

https://calmatters.org/heaIth/mentaI-heaIth/2025/04/mentaI-heaIth-crisiiiggé)rgi@-%ofia/:jesponse/?utmimedium=emaiI&utmfcampaign=WhatMatte... 17/26
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Dial 911: Breaking ‘the habit that people got into’

There is little disagreement on the need to minimize the role of law enforcement in mental health crises.

Alternatives that center dignity, self-directed care and lasting therapeutic relationships, while not

widespread, are more available than ever.

“The police were on the front lines for decades. And then the jails and the prisons were on the front lines. And
now, in the last five years or so, we’re trying to move away from that,” said Yolo County Superior Court
Judge Samuel McAdam, who teaches a course at UC Davis Law School on “mental health and the courts” that
dives deep into the evolution of crisis response. “We’re trying to create a transformation in our society where
everyone is taking responsibility, and the police are there for narrow important cases.”

In many ways, Sacramento County is well-positioned to deliver. It was among the first in California to operate

a 988 suicide and crisis lifeline — created by Congress in 2020 to reduce reliance on police. Cooper’s policy

shift has now fast-tracked efforts to integrate 911 and 988 technologies, so dispatchers can make a smooth
handoff and track that data.

Last month, 988 counselors fielded 1,826 calls countywide, resolving more than 90% by phone, according to
a spokesperson for WellSpace Health, which runs the service. In 16 cases, counselors determined there was an
immediate threat to life so called out law enforcement or fire responders. They referred 154 calls to
Sacramento County’s in-person “Community Wellness Response Teams.” Made up of a behavioral clinician

and a peer with lived experience, they operate 24/7.

Due to critical Medi-Cal funding secured by California two years ago, similar teams are scaling up across
the state.

Meanwhile, two specialized teams run by the Sacramento Metropolitan Fire District, which pair a nurse

practitioner or physician’s assistant with a paramedic, have been ramping up service to people in behavioral
health distress. And, though Cooper’s teams have been sidelined, Sacramento County social workers have

been riding shotgun with a handful of police departments on those “co-response” teams.

https://calmatters.org/heaIth/mentaI-heaIth/2025/04/mentaI-heaIth-crisiiig:gtgrgiﬁ-pOoPa/:jesponse/?utmimedium=emaiI&utmicampaign=WhatMatte... 18/26
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Licensed clinician Ernesto Alvarado talks to a man about his partner’s mental health struggles in Penn Valley, California on March 15, 2022. Alvarado is
part of Nevada County’s Mobile Crisis Team. Photo by Max Whittaker for CalMatters

Kaino Hopper is a mental health advocate and mother of a severely ill adult daughter, has helped develop the
civilian crisis teams. She said she was appalled by the unilateral nature of Sheriff Cooper’s decision. Like
others, she believes close collaboration among law enforcement, behavioral health and fire responders must
be restored. Yet for “families like mine,” she told the Sheriff Review Commission in March, there’s a silver
lining.

“We’re not entirely disappointed. Why? Because it’s made people need to know who we are and what we
are,” Hopper said of 988 and the all-hours crisis teams. “We’re getting the flyers out there, grassroots, one-on-
one,” at Sacramento Kings games, concerts and other public gatherings.

Dialing 911 for every mental health crisis “was the habit people got into,” Hopper told the commission. Now,
she said, “our response teams are able to do 90% of the de-escalation necessary. Families are happy, support
people are happy, even the person in distress is happy to have a non-uniformed person come out with an open-
ended time frame.”

https://calmatters.org/health/mental-health/2025/04/mental-health-crisigscaliforpia-policesresponse/?utm_medium=email&utm_campaign=WhatMatte... = 19/26
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McAdam, the Yolo County Superior Court judge, said these types of innovations should reduce the number of
calls on which police are asked to assist. But they’ll always be involved when serious crimes occur. They
should also be counted on to respond when civilian partners believe they can’t safely handle a situation, or
need help to safely evaluate and transport on 5150 holds. That’s why training is critical.

Team tactics ‘when things are chaotic’

A 2015 state law mandates some crisis intervention training for law enforcement, to help them understand

and identify mental illness and best communicate with those in crisis. A Sacramento County Sheriff’s
spokesperson said the department is in compliance and then some. Others have taken their training much
further.

San Francisco Police Lt. Donald Anderson instructs outside agencies across the country on tactics that reduce

risk and liability. As the head of his department’s Crisis Intervention Team, he coordinates with emergency

medical responders and public health social workers to triage cases of people in distress, among them those
who generate multiple 911 calls per week or day. “Then we can work with one another to see what else can
we offer to get them to the resources they need,” Anderson said in an interview. “We tag team it.”

https://calmatters.org/heaIth/mentaI-heaIth/2025/04/mentaI-heaIth-crisiiiggtgrgii-%oPa/:jesponse/?utmimedium=emaiI&utmfcampaign=WhatMatte... 20/26
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San Francisco Police Lt. Donald Anderson teaches a day-long course on crisis intervention tactics at the city’s police academy on March 4, 2025. Photo by

Lee Romney for CalMatters
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More than three-fourths of the department’s patrol officers have received 40 hours of voluntary crisis training,
co-taught by clinicians and mental health advocates, with input from peers. But the game changer, a change in
field practices that drove use of force on crisis calls down by 68% over a four-year period, was a different
type of training — a mandatory one that Anderson helped craft.

Anderson is stocky with an enthusiastic teaching style and a passion for jiu jitsu. A prominent tattoo on his
forearm honors the traditional Japanese code of ethics and conduct followed by samurai warriors. On a recent
early morning with fog settled on the city’s hilltop police academy, he welcomed a group of officers to his 10-
hour class. For years, he told them, those who’d sought out voluntary trainings wound up on crisis calls with
partners who hadn’t. That was a problem. Behind it was a bigger one: “We weren’t talking about the actual

tactics of law enforcement.”

https://calmatters.org/heaIth/mentaI-heaIth/2025/04/mentaI-health-crisiiiggé)rgig-%ofic?jesponse/?utmimedium=emaiI&utmfcampaign=WhatMatte... 21/26
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BACK TO AGENDA

Northern California Cities Self Insurance Fund
Police Risk Management Committee Meeting
May 8, 2025

INFORMATIONAL SESSION AT 11:30 A.M.

INFORMATION ITEM

TOPIC: Lexipol Update with Jeremy Sloan

LEXIPOL Performance Reporting (formerly known as LEFTA)

Documenting, storing, and analyzing individual and organizational performance indicators can be
challenging for agencies, as well as tracking and monitoring policy updates. Further, choosing the
right technology for training purposes that best fit your agency is an industry matter for agencies
throughout the county.

In June of 2024, LEXIPOL, the leader in policy, training, and wellness support for public safety and
local government, announced the acquisition of LEFTA Systems, an innovative provider of field
training and performance reporting software. This marks a significant milestone in LEXIPOL’s
vision to create an integrated solution that will set a new standard for performance excellence in

public safety.

Investigate the LEXIPOL Performance Reporting program and the Briefing Room’s training
capabilities to determine if the technology is a good fit for individual agencies. Representatives from
LEXIPOL and the Briefing Room will attend this meeting to educate and bring awareness to members
for potential consideration.

DATE AND TIME: 5/8/25 from 11:30 am to 12:30p.m.

ATTACHMENT(S): None.

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 460, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750
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