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NCCSIF POLICE RISK MANAGEMENT GRANT FUNDS HISTORIC USAGE REPORT

FY 14/15
$50,000 Grant FY 15/16 FY 16/17 FY17/18 FY 18/19 FY 19/20 FY 20/21 YTD REMAINING
Camera $50,000 Grant $50,000 Grant $50,000 Grant $50,000 Grant $50,000 Grant $50,000 Grant TOTAL Reimbursements FUNDS
Member Allocation Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation | Fund Allocation GRANTS Made 8/26/20 Reimbursement Notes/Plan Usage
1{Anderson 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $9,090
4/25/17 $6,280.56 (12 VieVu LE4 mini body worn cameras)
9/8/17 $3,029.18 (4 VieVu LE4mini & 1 multi-dock LE4)
2|Auburn 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $18,180 $12,120 $6,060 |2/5/19 $2,810.26 portion of invoice (16 VieVu LES body worn cameras)
3|Colusa 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $3,030 $6,060 |7/27/17 $3,030 (concealable vests with load bearing carriers)
9/6/16 $3,291.26 (4 VieVu LE4 body cameras)
4|Corning 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $5,592 $3,498 |2/15/19 $2,301.12 firewall

4/20/17 $6,060 (30 Wolfcom Vision 1080p body camera with rotatable camera head and 32GB

memory)

6/1/18 $2,934.38 (3 Wolfcom Vision 1080p body camera + training cost for force options simulator)

3/6/20 $2,631.63 ( 5 Wolfcom Body Camera + 1 docking port)

s|Dixon 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $18,180 $15,926 $2,254 |8/26/20 1A PRO Program
1/11/18 $9,090 (WatchGuard Vista HD body cameras)
3/20/19 $3,030 (portion of Cordico Wellness Program)
s|Elk Grove’ 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $18,180 $15,150 $3,030 |11/4/19 $3,030 (portion of 2019 BWC purchase/Vista HD)
7|Folsom $3,788 $3,788 $3,788 $3,788 $3,788 $3,788 $22,725 $7,575 $15,150 |10/5/16 $7,576 (8 VieVu LE4 body camera and 1 multi-dock network station)
s|Galt $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $18,180 $18,180 |1/25/18 Pian to use fund /BWC program under consideration
3/28/18 $1,252 (one VieVu LE5 camera and seven Public Safety Vests)
9| Gridley 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $4,543 $4,547 |8/7/20 $2,700.41 (load bearing vests and flashlights)

9/8/17 $1,736.24 balance (2 VieVu LE4 body cameras and 2 LE4 Cradle)

5/21/18 $1,234.14 (2 VieVu LE5 body camera and license for Veripatrol Software)
10|lone 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $4,626 $4,464
11{Jackson 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $9,090 |4/20/20 Jackson PD in process of acquiring new body cams.
12|Lincoln 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $18,180 $6,549 $11,632 |10/5/16 $6,060 (8 VieVu LE4 body cameras)
13| Marysville 3 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $13,635 $4,920 $8,715 |8/18/17 $4,919.87 (6 VieVu LE4 body cameras)

2/6/18 $4,545 (Body Camera Storage and Equipment cost for 2015-2017)

7/15/19 $1,515 (Axon Body Camera Storage)
14|Nevada Ci 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $6,060 $1,515 |4/17/20 $1,515.00 (Body Camera Storage Fees)

9/23/16 $3,010 (Video Storage Buffalo Terastation)

10/5/16 $3,050 (5 VieVu LE4 body cameras)

11/20/17 $1,174.00 (1 Tactical Armor-Ballistic Vest)
15| Oroville 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $18,180 $12,120 $6,060 |9/4/18 $4,886 (20 Vievu LESs body cameras)

3/14/17 $2,305.58 (Ballistic Vests)

5/3/19 $1,895.50 (five load bearing vests)
16| Paradise 3 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $13,635 $9,141 $4,494 |8/7/20 $2,700.41 (load bearing vests and flashlights)

12/28/17 $3,970.32 (4 Tactical Armor-Ballistic Vests)
17| Placervill] 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $7,645 $1,445 |10/3/19 $3,674.75 (Fitness Equipment)

10/18/17 $3,071.26 (5 VieVu LE4 body cameras)

1/25/18 Plan to use to purchase more BWC & future funds to replace old cameras.
18| Red Bluff 3 $2,273 $2,273 $2,273 $2,273 $2,273 $2,273 $13,635 $4,545 $2,276 |3/27/20 Red Bluff PD BWC is fully funded; plan to use funds for fitness equipent.
19|Rio Vista 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $4,241 $4,849 |11/16/17 $4,241.15 (9 VieVu LES body cameras)

10/5/16 $6,516.24 (4 VieVu LE4 body cameras, 1 LE4 multi-dock, 1 LE3 multi-dock)
20|Rocklin 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $18,180 $12,120 $6,060 |1/3/19 $5,603.76 (58 Lenslock bwc cameras and 25 in car dash cameras)

6/18/18 $2,130 for 18/19 Lexipol-Fire Policy Service annual fee
21| Willows 2 $1,515 $1,515 $1,515 $1,515 $1,515 $1,515 $9,090 $4,260 $4,830 |7/2/19 $2,130 for 19/20 Lexipol-Fire Policy Service annual fee
22|Yuba City 4 $3,030 $3,030 $3,030 $3,030 $3,030 $3,030 $18,180 $6,060 $12,120 |5/5/17 $6,060 (Data911 body-worn cameras)

TOTAL 58 $49,995 $49,995 $49,995 $49,995 $49,995 $49,995 | $299,970 $146,223 | $145,418

*Opted for Cash Allocation to purchase other than VieVu Camera
Fund Allocation is based on cost of camera at $757.50 each
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President Vice President

Ms. Kristine Haile Mr. Dave Warren

City of Folsom City of Placerville
Treasurer Secretary

Vacant Ms. Jennifer Styczynski

City of Marysville

The Agenda packet will be posted on the NCCSIF website at www.nccsif.org. Documents and material relating to an open session
agenda item that are provided to the NCCSIF Board of Directors less than 72 hours prior to a regular meeting will be available for
public inspection and copying at 2180 Harvard Street, Suite 460, Sacramento, CA 95815.

Access to some buildings and offices may require routine provisions of identification to building security. However, NCCSIF does not
require any member of the public to register his or her name or to provide other information, as a condition to attendance at any
public meeting and will not inquire of building security concerning information so provided. See Government Code section 54953.3.
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NCCSIF STRATEGIC GOALS & ACTION PLAN

Goals Established: 12/14/17 BOD Long Range Planning meeting with updated goals from 1/16/20 LRP meeting Updated: 5/21/20

MISSION STATEMENT

The Northern California Cities Self Insurance Fund, or NorCal Cities, is an association of municipalities joined to protect member resources by stabilizing risk costs in a reliable,
economical and beneficial manner while providing members with broad coverage and quality services in risk management and claims management.

1. Open to grow membership, but not actively market with caveat to maintain
geographic centric/similar exposures as current members. Will underwrite on an as-

What do we want |needed basis when a city approach the pool to join. BOD Open As Needed
to be when we 2. Expand coverage programs to meet the needs of members as risks
grow up change/emerge. BOD/Alliant Ongoing
3. Review excess coverage options including an enterprise-wide aggregate Review Next LRP
deductible. BOD/Alliant Meeting

BOD, PRMC, Alliant,
1. Risk Management Goals - goods and services? Bickmore Ongoing

2. "Push" services such as sidewalk repair, crosswalk/road design, others BOD, York, CJPRMA Open

What more can
NCCSIF do for
members

3. Continued interest in Parametric Coverage: Bl for Liability - Civil Disorder, Wildfire
Coverage, Active Shooter. Alliant Ongoing

BOD approved Violent Event sub-limit coverage endorsement under Liability Program at the April Board meeting.

BOD, Alliant, Marta,
1. Maintain 80% CL funding and increase ability to sustain $1M SIR Actuary 7/1/22

BOD approved funding at 80% Confidence Level for both WC and Liability Programs effective 7/1/18.

BOD, Alliant, Marta, 10/25/18
Actuary Open BOD Mtg
How do we achieve
greatness
3. Continuing to strengthen our financial position by setting new goals in the BOD 6/30/20 4/26/20
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BACK TO AGENDA
Northern California Cities Self Insurance Fund

Executive Committee Meeting
September 24, 2020

Agenda Item 1.7.

BOARD OFFICER HANDBOOK

INFORMATION ITEM

ISSUE: The Committee is presented a draft of a Guide for Board members, to provide an overview of
the group’s governance and responsibilities of a Board member. Also included is an overview of NorCal
Cities’ Programs and Services as well as the Service Calendar and timing of various activities throughout
the fiscal year.

RECOMMENDATION: Review and provide direction.

FISCAL IMPACT: None.

BACKGROUND: The guide was recommended by David Warren, City of Placerville, based on a
similar guide used in that city and the need to provide new Board members, especially, an overview of
the group and a Board Member’s responsibilities.

ATTACHMENT(S): Draft NCCSIF Board Member Guide- Separate Cover

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 460, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750
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BACK TO AGENDA
Northern California Cities Self Insurance Fund

Executive Committee Meeting
September 24, 2020

Agenda Item J.

INFORMATION ITEMS

ISSUE: The following items are being presented as information for NCCSIF members.

RECOMMENDATION: None. This item is offered as information only.

FISCAL IMPACT: None.

BACKGROUND: None

ATTACHMENT(S):
1. NCCSIF Organizational Chart
2. NCCSIF 2020-21 Meeting Calendar

A Public Entity Joint Powers Authority

c/o Alliant Insurance Services, Inc. | 2180 Harvard St., Ste. 460, Sacramento, CA 95815 | Phone: 916.643.2700 | Fax: 916.643.2750
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NORTHERN CALIFORNIA CITIES SELF INSURANCE FUND
2020 Organizational Chart
Updated as of 9/14/2020

RISK MANAGEMENT

POLICE
RISK MANAGEMENT

MEMBER ENTITY BOARD OF DIRECTORS BOARD ALTERNATES COMMITTEE COMMITTEE

City of ANDERSON Liz Cottrell Jeff Kiser Liz Cottrell Chief Michael Johnson

City of AUBURN Cristina Shafer None Appointed Shari Harris Chief Ryan L. Kinnan

City of COLUSA Toni Benson None Appointed Toni Benson Chief Josh Fitch

City of CORNING Kristina Miller Tom Watson Tom Watson Chief Jeremiah Fears

City of DIXON Rachel Ancheta Kim Stalie Rachel Ancheta Chief Robert Thompson

Jim Ramsey

City of ELK GROVE Brad Koehn Kara Reddig Julie Rucker - Alternate Rep. Lieutenant Ryan Elmore

City of FOLSOM *P [ *EC Vacant *Kristine Haile (Chair) Kristine Haile Chief Rick Hillman

City of GALT EC/CC Stephanie Van Steyn Lorenzo Hines Stephanie Van Steyn Chief Tod Sockman (Vice-Chair)

City of GRIDLEY Vacant Elisa Arteaga Elisa Arteaga Chief Rodney Harr

City of IONE Jon Hanken Lori McGraw Jon Hanken Chief Tracy Busby

City of JACKSON EC/ CC Yvonne Kimball Dalacie Blankenship Yvonne Kimball Interim Chief Chris Mynderup
EC

City of LINCOLN CJPRMA Board Rep Veronica Rodriguez Ruthann Codina Veronica Rodriguez Chief Doug Lee

City of MARYSVILLE S/ EC/CC Jennifer Styczynski Mike Solley Jennifer Styczynski Chief Chris Sachs

City of NEVADA CITY EC Loree' McCay Catrina Olson Loree' McCay Chief Chad Ellis

City of OROVILLE Liz Ehrenstrom None Appointed Liz Ehrenstrom (Chair) Chief Joe Deal

Town of PARADISE Vacant Crystal Peters Crystal Peters Chief Eric Reinbold

City of PLACERVILLE *VP /*EC/*CC **Dave Warren (Vice-Chair) Cleve Morris Dave Warren Chief Joseph Wren

City of RED BLUFF Sandy Ryan Anita Rice Sandy Ryan Chief Kyle Sanders (Chair)

City of RIO VISTA *EC/*CC Jose Jasso **Jen Lee, CPA Jose Jasso Chief Jackson Harris

City of ROCKLIN Kimberly Sarkovich Andrew Schiltz, CPA Kimberly Sarkovich Chief Chad Butler

City of WILLOWS Wayne Peadbody None Appointed N/A

City of YUBA CITY Spencer Morrison Vacant Sheleen Loza Chief Robert Landon
OFFICERS

President (P)
Vice President (VP)
Treasurer (T)

Secretary (S)

Kristine Haile
Dave Warren
Tim Sailsbery

Jennifer Styczynski

Term of Office
7/1/2020 - 6/30/2022

7/1/2020 - 6/30/2022
1/1/2019 - 6/30/2021
7/2/2020- 6/30/2022

CIPRMA Board
Representative

Veronica Rodriguez

appointed 10/24/2019

Executive Committee (EC) - membership on the EC rotates annually based on a rotation schedule and each
member serves for a two-year term, with the President serving as Chair of the Committee.

Claims Committee (CC) - members of the CC are annually selected by the EC. CC is traditionally made up of
at least five members of the EC, with the Vice President serving as Chair of the Committee.

RISK CONTROL CONSULTANTS
(Sedgwick formerly
York/Bickmore)

PROGRAM ADMINISTRATORS CLAIMS ADMINISTRATORS

(Sedgwick formerly York )

ADVISORS

(Alliant Insurance Services)

Michael Simmons Marcus Beverly Dorienne Zumwalt Dave Beal Byrne Conley (Board Counsel)

Conor Boughey Raychelle Maranan Steven Scott (Workers' Comp) Tom Kline (Police RM) James Marta, CPA (Accountant)

Jenna Wirkner Jill Petrarca (Liability)

Page 186 of 187



NCCSIF

PESTABLISHED 1379
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PROGRAM YEAR 20/21 MEETING CALENDAR

Thursday, August 6, 2020........cccceeveieriereeeienenne Police Risk Management Committee at 10:00 a.m.

Thursday, September 24, 2020 ........cooovieeiieeeiieeeieeeee e Claims Committee at 10:00 a.m.
Executive Committee at 11:30 a.m.

Thursday, October 29, 2020..........cccoevieeiiienieeiierieeieeeene Risk Management Committee at 10:00 a.m.
Board of Directors at 12 noon

Thursday, November 5, 2020.........ccccccvevveeruiennennne. Police Risk Management Committee at 10:00 a.m.
Thursday, December 10, 2020 .........coceiriiiiiiiieeieee e Board of Directors at 10:00 a.m.
Thursday, February 4, 2021 ........cccovveeieeeeiieeieens Police Risk Management Committee at 10:00 a.m.
Thursday, March 25, 2021 .......cciieiiieiiieiieeieeieeeee et Claims Committee at 10:00 a.m.

Executive Committee at 11:30 a.m.

Thursday, April 22, 2021 ......coeceeeeieeeie e Risk Management Committee at 10:00 a.m.
Board of Directors at 12 noon

Thursday, May 6, 2021 .......ccceeiiiiieieieeeeeee Police Risk Management Committee at 10:00 a.m.

Thursday, May 27, 2021 ......eeeieieeeiee ettt e Claims Committee at 10:00 a.m.
Executive Committee at 11:30 a.m.

Thursday, June 17, 2021 .....oceiiiiiieeieeeeee e *Board of Directors at 10:00 a.m.

Meeting Location: Rocklin Event Center - Garden Room (August 2020 to December 2020)
2650 Sunset Blvd., Rocklin, CA 95677
Ballroom *

Rocklin Community Center (April 22, 2021 and May 27, 2021)
5480 5™ Street, Rocklin, CA 95677

Note: Additional Claims Committee Meetings may be scheduled as needed for Claims Authority approval
which will be held via teleconference.

A Public Entity Joint Powers Authority
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